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Introduction 
This chapter will discuss a research project that identifies the skills, knowledge and attitudes of the 
m-librarian. Six library and information professionals engaged in the provision of m-library services 
throughout Australia were interviewed. Six themes emerged as being critical for the m-librarian: 
technology, personal traits, user focus, communication, collaboration, research and development. 
The research is significant because it establishes an open dialogue between current industry 
professionals, library science educators and the professional association on the evolving skills and 
knowledge required by information professional in a world of rapidly changing technology. This 
dialogue will guide the development of current and future education of library and information 
professionals. 
Mobile technologies are changing the way people live, work and play. They are significantly 
altering the nature of human interaction and the manner in which individuals and communities 
connect, communicate and use information. A small but growing number of libraries are beginning 
to apply mobile technologies to provide new services or to enhance traditional services. In doing so 
these libraries are making themselves not only more available but also more relevant to their 
users. Recent discussion within the library profession has explored the trends and developments 
for mobile devices and their impact on library services. Interestingly, these discussions have not 
considered the impact these new devices will have or are having on the librarian. What, if any, 
skills, knowledge and attitudes do librarians need to add to their existing toolkits to assist them in 
designing and delivering mobile services and collections? This chapter will fill this gap by providing 
preliminary findings on a study aimed at exploring the changing skill and knowledge needed by the 
successful m-librarian. 
 Brief Review of the Literature 
To date, there has been little discussion in the literature about the skills, knowledge and attitudes 
needed by librarians to successfully operate as mlibrarians. The little literature that is available, 
however, indicates that mlibrarianship represents a shift in practice that may require a different 
professional makeup for library staff. It is also useful to consider the literature related to skills and 
knowledge requirements for “Librarian 2.0”, as there are similarities between the changes heralded 
by both mlibrarianship and Library 2.0. 
 
Gavgani, Shokraneh and Shiramin (2011) undertook content analysis of syllabi from Iranian 
universities offering a medical library and information science qualification. The analysis aimed to 
identify instances of emerging trends and issues in LIS within the syllabi. The authors noted the 
concept of mlibraries was absent from the syllabi and highlighted this needs to be addressed. 
Gavgani, Shokraneh and Shirament found that ‘[l]ibrarian’s traditional skills and background 
knowledge are not sufficient to meet the changing needs of their customers. Librarians need to be 
empowered by new skills and information before going to empower their patrons’ (2011, ¶20). 
 
Conversely, in a study designed to ascertain the skills, knowledge and attitude requirements for 
Librarian 2.0, Partridge, Lee and Munro (2009) found Librarian 2.0’s professional makeup was not 
dissimilar to that which librarians have always possessed. They found that Library 2.0 represented 
a ‘paradigm shift’ for the profession, requiring librarians to be agile and open to change. ‘Librarian 
2.0 requires a “different mindset or attitude”. It is “challenging our mental models” and forcing us to 
think about and perceive our profession differently’ (Partridge, Lee and Munro, 2009, 11). This 
aligns with the argument that Web 2.0 is ‘an attitude not a technology’ (Davis, 2005 in Secker, 
2008, 217) and suggests that perhaps the paradigm shift is not about acquisition of new skills and 
knowledge, but about inhabiting an attitude of openness, particularly where change is concerned.  
 
 
The Research  
Semi-structured interviews were used for data collection (Kvale, 2007).  Six library professionals 
who were identified as being actively engaged in the provision of m-library services throughout 
Australia took part in the study. Participants’ industry experience ranged from 3 to 36 years with an 
average of 17.8 years. Participant’s ages ranged from 25 to 57 years with an average age of 45.5. 
Only one male participated in the interviews. Almost all library sectors were represented with 
individuals from academic, state, public and special, although academic library context dominated 
with half of the participants from this setting. All participants were from metropolitan locations.  The 
interviews were conducted in March 2011 and were recorded.  
 
Findings 
Whilst each interview tended to draw on specific themes of interest to that particular participant, 
there was also a great deal of common ground.  Six key themes emerged when discussing the 
skills and knowledge required by librarian in the use of mobile technology: 
 
 Technology 
Not surprisingly the role of IT or technology was discussed by all participants. Quite a 
number of the participants indicated that “we are just buying [IT skills] in”.  As one 
participant noted “that would be the equivalent of twenty years ago to writing your own 
library management system, you just wouldn’t do that, so we’re buying those skills in, 
outsourcing them”. Another more pragmatic observation was offered by another participant: 
“I don’t think we’d be able to afford anyone who has those kinds of skills anyway, [we need 
to] concentrate on what we do well and find partners to deliver”.  Although the majority of 
the participants agreed that librarians didn’t need to know how to program or code there 
was a feeling that some technical skills were required: “we’re doing content creation...and I 
suppose that involves some IT skills because we are creating videos, podcasts, screen 
shots...it’s IT in the sense that we need to learn how to use the software in order to create 
those things”.  Interestingly two participants expressed uncertainty about the role of IT skills 
and knowledge. One participant noted that librarians “would need good technical skills” but 
also concluded that “it’s more about library skills” about using the technology to “make 
information accessible and to make the invisible visible”. A second participant also 
indicated that they were not sure “whether it’s the librarians need to have all those skills or 
whether it’s about being able to have that conversation with the person who’s building it for 
you”. 
 
 Personal traits  
Participants unanimously agreed that librarians need to possess a complex array of 
personal traits or attitudes.  To be successful in the use of mobile technologies, librarians 
need to be adventurous, open to new things, willing to change and to keep learning.  As 
one participant noted “we need people who are happy to experiment and explore new ways 
of doing things...if we get too wedded to the old ways we become irrelevant”.  One 
participant noted the dangers of being “too focussed on ourselves and our own little world” 
and that we needed to actively work to not be “insular in our attitudes and our views”.  
Librarians must also be willing to experiment; to be creative and have imagination. One 
participant went so far as to suggest that “imagination is the main thing, just imagining the 
way people are going to start getting information”. It was also acknowledged that librarians 
are not very good at knowing when to stop and that to be successful with mobile 
technologies librarians needed to have less fear of failure and have less focus on 
perfection, as one participant observed we needed to develop the attitude of “treating 
everything as beta that you either improve on or you stop and move on to something 
different”.  One participant observed that leadership and support by library management 
was  needed to  develop the personal traits and attitudes desired in library staff:  “we’re not 
interfering at the management level and saying ‘don’t do that, only do this’, we’re 
encouraging to play and learn and open their minds up to the possibilities”.  It was also 
noted that librarians needed to role model these desired qualities to other librarians, as one 
participant observed: “all it can take is a few people being one way or the other for the 
whole workplace to fall into the pattern”. The importance of personal traits and attitudes 
was strongly argued by one participant: “if you’ve got someone who’s talented and got the 
right attitude they’ll explore and they’ll learn quickly...every interview I have done in my life 
to get staff I’ve always made an excuse if I’ve found someone who’s enthusiastic and 
talented and creative and imaginative I don’ t really care if they are qualified or not”.   
 
 User focus 
Many of the participants noted the mobile technology required librarians to adopt a different 
relationship with theirs users. As one participant noted it requires a “move from librarian 
knowing best to a librarian having a conversation with the community and hopefully being 
lead by the community in terms of what we are doing”.   Librarians needed to be willing to 
work with their users as equal partners in the library service, they needed to focus less on 
what the library has available and more on what the clients wants to do. As one participant 
observed “they see technology and they imagine what the potential is... and we go and talk 
to them and say ‘we’re putting this in...come up some concepts for us’ and they come up 
with some concepts for us”. One participant even noted that they were proactively 
endeavouring to be “more like the students”. As noted earlier whilst library clients or users 
were starting to engage with mobile technology not all are as fluent with this technology as 
might be expected, consequently the ‘librarian as teacher’ is still important: “they come in 
familiar with iTunes and they might be familiar with Twitter or Tumblr but they are not 
familiar with other things they could use...so we’ve moved into that space of teaching them 
things that they want to use, and they should know how to use because they are fairly 
intuitive but they aren’t exposed to for whatever reason, information literacy classes are not 
just about unfriendly databases”. 
 
 Communication 
Communication was identified as essential for librarians to succeed in using mobile 
technologies within their services. In this instance communication was more than just the 
ability to engage in written and oral discourse in diverse formats and media, it also included 
an array of more complex dimensions and aspects. Librarians need to know how to be an 
advocate and lobbyist, as one participant observed, “it’s going to require a lot of 
campaigning both to bring our users to the table and to work together with other libraries to 
try and bring publishes to the table”.  Librarians will need to be good at negotiation and 
influencing: “it is unlikely that a lot of libraries are ever going to have the money to do these 
things on their own and so they may need to partner with other organisations or perhaps 
lead the larger organisation down that path if they feel that it’s important to their users”. 
 
 Collaboration 
Almost all the participants acknowledged that collaboration was a core element for success, 
especially with IT departments and mangers:  “the IT people are very aware of new 
technologies that we can apply...so they’re really good at brining some of that forward, a lot 
of the impetus for change has come from the IT people”.  This point was raised because it 
was acknowledged that “we can’t do everything and we have to call on our community and 
our next work of people to use everyone’s skills”.  Librarians need to not only appreciate the 
need for collaboration and for embracing different perspectives they much proactively 
ensure it takes place.  One participant noted the need to not be reliant upon the IT services 
offered by their government organisation which could not always provide the degree of 
support required, but establishing an in-house IT team: “they’re part of the library, they form 
part of the team, they’re on every project and just about everything we do is technically 
based or has a technical side to it”. 
 
 Research and Development 
Research skills were seen by some participants as essential for librarians developing 
services with mobile technology.  This point was raised because it was acknowledged that 
“everyone is feeling their way through this change” and that consequently this involved 
considerable degree of problem solving and critical thinking. As one participant noted 
“there’s been a lot of jumping on bandwagons with new technology and really you need to 
critically evaluate what’s going to help you and whether you are justified in spending the 
dollars”.  Research is not always about finding a solution, as one participant noted they 
frequently undertake research simply out of a desire to understand more about the changes 
taking place around them. Research provides the opportunity for librarians to “step back 
and take a look at the bigger picture and think a bit more strategically about what direction 
you want your library to go for the next period”.   Participants however also as 
acknowledged that some libraries will find it harder to engage in research and development 
than others given limited resources and/or organisational support.  Although one participant 
observed: “the industry are just so hopeless at doing much research and development 
themselves...they don’t really do research anymore so they’re not even aware of what’s 
happening within their own industry”. 
 
But haven’t librarians always been required to have these skills and knowledge? Interestingly 
whilst most participants responded to this question in the affirmative there were differing degrees of 
agreement. Some participants agreed completely that the skills and knowledge being discussed 
were not new others felt there were a few new IT skills emerging such as content creation. Another 
view was that what we need is a mash up of skills and that libraries might need to reconsider their 
staffing mix and acknowledge the need to involved more non librarians within the personnel suite 
who offer new and alternative perspective, skills and knowledge: “I think we should have a mixture 
of staff to see the blending of more of those skills based on what the individual talents of the 
people”. Although one participant feared that this might result in “[trapping] them in the library then 
they become more like us and less like them....I don’t know I am not sure how to do this yet”. 
 
Conclusion 
Although the scale of this project was small, it has been a valuable exercise in developing an 
understanding of the skills, knowledge and attitudes required by librarians to successfully operate 
in the mlibraries space. It has revealed interesting synergies between the attitudinal requirements 
for the mlibrarian and Librarian 2.0 (Partridge, Lee & Munro, 2009) and confirmed our impressions 
of the skills and knowledge needed by mlibrarians. Information professionals still need the skills 
that have traditionally been associated with our profession, but in this new world of hyper 
connectivity and mobile computing, it is our attitudes as professionals that need to shift to embrace 
emerging technology and the possibilities it offers. Success in the domain of mlibrarianship is not 
so much related to possession of high level information technology skills as it is about taking our 
existing skills and applying them in this new environment, and, importantly, about openness to this 
redeployment of our skills. The challenge for LIS educators, then, is to consider how we might 
provide learning opportunities that allow our students to develop the right attitude to succeed in this 
rapidly changing information landscape. But perhaps that challenge is nothing new, either. 
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